


AGENDA
• Team Introductions

• Project Schedule

• Flood Planning 
Overview & 
Approach

• Website Update

• Next Steps
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INTRODUCTION
THE HALFF TEAM

Dr. Nick Fang
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Stephanie Griffin Ben Pylant Dr. Nick Fang

Dr. David Rivera Heather Ferrara Colby Walton

Other Key Staff
Morgan Berry
Sam Amoako-Atta
Kimberly Miller
Chris Johnson
Scott Hubley
Pam Hawkins
Joel Rowe
Reyne Telles
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Project Schedule 

6

Chapters (1-4)
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Kick Off
Data Collection
Public Engagement
Begin Ch. 1, 2 & 3
Discuss Goal Setting

May–June

Complete Data Collection
Establish Goals
Present Regional Flood Map
Prepare Ch. 1, 2 & 3
Begin Ch. 4 

July–Aug.

Finalize Ch. 1, 2 & 3
Prepare Ch. 4 & Tech Memo

Sept.–Oct.

Finalize Ch. 4 & Tech Memo
Submit Tech Memo to TWDB

Nov. 2021–Jan. 2022

Preparing the 
Technical Memo
Preparing the 
Technical Memo
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•
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•
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Roles and Responsibilities
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Data Collection & 
Risk Analysis

Floodplain Mgmt
Practices & Goals

Identification of 
Needs

Finalize Tech 
Memo

Consultant’s 
Role

• Perform data 
collection & public 
outreach

• Facilitate planning 
& public 
engagement 
(ongoing)

• Analyze flood risk
• Produce regional 

flood map
• Facilitate goal 

setting
• Prepare Ch. 1, 2 & 

3

• Finalize Ch 1, 2 & 3 
with requested edits

• Perform flood 
mitigation needs 
analysis

• Develop potentially 
feasible FMEs, FMSs 
& FMPs (Ch. 4)

• Prepare Tech Memo

• Finalize Ch. 4 and 
Tech Memo

• Coordinate printing
• Submit to TWDB

Trinity RFPG’s 
Role

• Review data 
collection

• Assist with 
outreach

• Determine goals
• Review & 

approve Ch. 1, 2 
& 3

• Approve 
identification 
process for FMEs, 
FMSs & FMPs

• Review & approve 
Ch. 4 and Tech 
Memo



Goals:
• Meet TWDB requirements
• Establish solid foundation for future flood planning cycles

Constraints: 
• Large area
• Schedule
• Budget
• Readily available data

Likely Outcomes:
• Additional studies needed (FMEs)
• Additional details needed to meet TWDB criteria for projects to qualify 

as FMPs
• Few projects will likely meet TWDB criteria to be classified as FMPs

What Can We 
Achieve in the 
First Round of 
Planning? 
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Setting a New Standard: 
Comparing State Water and Flood Plans

WATER PLANS, Since 1997

•
•

•

•

FLOOD PLANS, Since 2021

•

•
•
•
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Public Engagement: Identify Stakeholders

Engaging stakeholders with key information
about local problems, plans and
projects will paint a 
clearer picture 
of Flood Risk

13

Floodplain 
Administrator
Emergency 
Managers 
Community 
Executive
Regional 
Organizations
Community 
Organizations 



Public Engagement:  Goals and Roles
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Regional Goals

Data 

Collection

Projects

Priorities

• RFPG decision
• Public & stakeholder input

• Floodplain managers
• Local leaders
• Flood experts
• Community organizations

• Floodplain managers
• Local leaders
• Flood experts
• Community organizations

• RFPG decision
• Public & stakeholder input
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Data Collection Website
Home Page

0. Welcome 1. Your Info 2. Backgrounder 3. Questions



Data Collection Website
Your Info

1. Your Info 2. Backgrounder 3. Questions0. Welcome



Data Collection Website
Your Info

0. Welcome 1. Your Info 2. Backgrounder 3. Questions
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0. Welcome 1. Your Info 2. Backgrounder 3. Questions

3. 1 Floodplain Management 
and Ordinances

3.2 Flood History
3.3 Floodplain Studies 
and Maps

3.4 Risk Reduction 
Alternatives

3.5 Flood Finance 3.6 Natural Resources 
and Condition Changes

3.7 Hazard Mitigation 
and Emergency Planning 3.8 Existing Infrastructure

3.8.1 Dams and Levees

3.8.2 Stormwater Drainage 
Systems

3.8.3 Roadways

3.8.4 Coastal

3.8.5 Critical Facilities

Data Collection Website
Question Categories



Data Collection Website
Example – Existing Infrastructure
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0. Welcome 1. Your Info 2. Backgrounder 3. Questions

3. 1 Floodplain Management 
and Ordinances

3.2 Flood History
3.3 Floodplain Studies 
and Maps

3.4 Risk Reduction 
Alternatives

3.5 Flood Finance 3.6 Natural Resources 
and Condition Changes

3.7 Hazard Mitigation 
and Emergency Planning 3.8 Existing Infrastructure

3.8.1 Dams and Levees

3.8.2 Stormwater Drainage 
Systems

3.8.3 Roadways

3.8.4 Coastal

3.8.5 Critical Facilities



Interactive Web Map
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Site Architecture
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Website Homepage
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Website – Dropdown Menu
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Website – Who we are
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Website – About the region
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Website – About the region
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Website – Membership
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Website – Meetings
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Website – Planning documents
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Website – Glossary
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Website – FAQs
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Website – Quicklinks
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Website – Public Comment
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Website – Contact Us

36



Domain Name

• trinityrfpg.org
• Along with .com and other variants
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Logo Selection

Option A Option B
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