Region 3 Trinity Flood Planning Group Meeting
Thursday, February 26, 2026
10:00 a.m.

The Region 3 Trinity Flood Planning Group convened a public meeting, in person as well
as virtual, on Thursday, February 26, 2026, 10:00 a.m.

Chairman Glenn Clingenpeel opened the meeting at 10:01 a.m.
Voting Members Present;

Melissa Bookhout

Glenn Clingenpeel

Scott Harris

Sean Howard

Andréw Isbell

Jordan Macha, arrived after roll call
Rachel Ickert

Galen Roberts

Matt Robinson

Lissa Shepard

Minhtam T Vu for Sarah Standifer

10 voting members were present at the time of roll call, constituting a quorum,
Ex Officio Members Present:

Susan Alvarez, absent

Steve Bednarz

John Biount, absent

Justin Bower, absent

Todd Burrer, absent

Humberto (Bert) Galvan, absent
Larry Voice for Diane Howe, absent
Lonnie Hunt, absent

Risa King, absent

Neely Kirkland, arrived after roli call
Manuel Martinez, absent

Katie Koslan

Andrea Sanders, absent

Bret Higginbotham, replaced Matthew Lepinski
Lisa McCracken, absent

Greg Waller, absent

Adam Whisenant

Amanda Young, absent

Approval of the Minutes for the December 9, 2025 Meeting




Motion: Lissa Shepard moved to approve the minutes as presented,
Second: Matt Robinson; Action: Minutes were unanimously approved.

Acknowledgement of written public comments received

Owen Ramsey, Cooksey Communications, reported that a written public comment had
been received in December concerning Sand Branch, an unincorporated community in .
Dallas County. The comment addressed challenges faced by the community related to
floodplain designations and associated reguiatory constraints. He stated that the
comment had been incorporated into the updated meeting materials packet and had also
been made available on the Trinity Regional Flood Planning Group website. The item
was acknowledged by the group without further discussion.

Receive registered public comments on sbecific agenda items

No registered public comments were received.

TWDB Update — Katie Koslan, TWDB

Katie Koslan provided an update on behalf of TWDB. Ms. Kolson reported that the
technical memorandum had been submitted to the Board on January 7, 2026, and the
administrative completeness review had been completed. Notifications had been issued
to the regional flood planning groups, and Task 5A had been initiated. Informal
comments from TWDB staff were anticipated in summer 20286.

Ms. Koslan stated that a Frequently Asked Questions document for Flood Management
Evaluations (FMEs) for small communities had been published on the second-cycle
flood planning website, addressing background informaticon, timelines, and general
inquiries. The ordered list of FMEs for TWDB to perform under Task 5B was due by
March 26, 2026. It was noted that regional flood planning groups were required to
approve both the FME list and the metrics used to identify small and rural communities
with limited resources. A reminder email outlining these requirements had been
distributed on January 20, 2026. The scope of work and community affirmation forms for
ali FMEs to be conducted by TWDB were due on Aprit 24, 2026.

Ms. Koslan reported that TWDB had partnered with the Texas A&M Agrilife Extension
Service to develop a model for estimating agricultural flood losses. This effort had been
completed, and the associated guidance document and analysis tool had been
published on the TWDB website,

Updates from Region 3 Technical Consultant — Stephanie Griffin, Halff

Stephanie Griffin, Halff, provided an overview of the progress on multiple chapters of the
regional flood plan. She stated that draft Chapter 3 had been prepared and was ready
for RSRFPG approval, with one outstanding item addressed by Shena Providence, FNI,
during the presentation. Draft Chapters 4 and 5 were presented for discussion,. It was
clarified that the focus of the FME lists was on items proposed for elevation to FMPs
rather than the comprehensive FME list. Chapter 8, containing a running list of
administrative items and potential considerations for future planning, was briefly
reviewed. Additionally, updates on outreach activities were provided by Dorothy Owens,
Cooksey Communications.




a. Chapter 3 Updates — Shena Providence, FNI
i, Task 3A Floodplain Management Practices

Shena Providence, FNI, provided an update on Chapter 3, Task 3A,
regarding Floodplain Management Practices. She reviewed the distinction
between adopting practices as requirements versus retaining them as
recommendations. After evaluating potential impacts on sponsors and
participation, she recommended maintaining the six listed floodplain
management practices as recommendations, consistent with the approach in
the first planning cycle. This approach was intended to preserve broad
participation, avoid unintended exclusions, and allow communities flexibility to
achieve compliance prior to seeking funding. The R3RFPG discussed the
recommendation, noting that participation in the NFIP or an equivalent
standard would still be verified during funding considerations.

s *Consider approving Draft Chapter 3, Section 3A (Floodplain
Management Practices)

Chairman Glenn Clingenpeel called for a motion to recommend the six
floodplain management practices for inclusion in the 2028 Flood Plan

Moation: Rachel Ickert moved fo approve the recommendation of the six
floodplain management practices for inclusion in the 2028 Flood Plan;
Second; Andrew Isabell; Action: Motion was unanimously approved

b. Chapter 5 updates — Audrey Giesler — Klump, Halff

i. Definition of "small and rural”

Audrey Giesler-Klump, Halff, provided an update on Chapter 5, focusing on
the definition of “small and rural” communities for the R3RFPG. She
explained that the TWDB's Flood Intended Use Plan defines a small city as
having a population of fewer than 10,000 or being located entirely within a
rural county, and a rural county as having no incorporated municipality with a
population greater than 75,000. The Technical Subcommittee reviewed
regional approaches and elected to adopt this definition, with cities evaluated
independently from counties. This definition was recommended for approval
to ensure clarity and consistency in identifying small and rural communities
for planning purposes.

e *Consider approving RFPG definition of “small and rural”

Chairman Glenn Clingenpeel calied for a motion to adopt the definition
for small and rural as presented and as recommended by the R3RFPG
Technical Subcommittee.

Motion: Scott Harris moved to adopt the definition for small and rural as
presented and as recommended by the R3RFPG Technical
Subcommittee;

Second: Rachel Ickert; Action: Motion was unanimously approved

fi. Task 5B List of FMEs for TWDB to Perform




Audrey Giesler-Klump, Halff, provided an update on Chapter 5, Task 5B,
regarding the list of Flood Management Evaluations (FMEs) for the TWDB to
perform. She presented the top ten ranked FMEs, noting that two FMEs tied
for tenth place, resuiting in eleven total. She clarified that the TWDB would
perform the necessary components, such as hydraulic analyses, to elevate
selected FMEs to Flood Management Pians (FMPs). The Technical
Subcommittee discussed the prevalence of countywide drainage master
plans on the list and recommended a compartmentalized approach to limit
the scope to only those elements needed to produce FMPs, while remaining
components could be included as FMEs. The Technical Subcommittee
emphasized prioritizing projects that would produce FMPs within the Texas
Water Development Board's schedule and budget constraints.

» *Consider approving ranked list of FMEs for TWDB to perform

Chairman Gienn Clingenpeel called for a motion to approve the list of
FMEs for TWDB to perform for inclusion in the 2028 Flood Plan.

Motion; Lissa Shepard moved to approve the list of FMEs for TWDB to
perform for inclusion in the 2028 Flood Plan;
Second; Melissa Bookhout; Action: Motion was unanimously approved

c. Chapter 4 updates — Audrey Geisler-Klump, Halff

Task 4C Performance of FMEs

Audrey Giesler-Klump, Halff, provided an update on Chapter 4, Task 4C,
regarding the performance of FMEs by the R3RFPG. She explained that the
top-ranked FMEs had bheen identified for the R3RFPG to perform, excluding
projects already assigned to the TWDB or with dedicated local funding, such
as the City of Irving Drainage Master Plan. The Technical Subcommittee
recommended a process in which FMEs submitted to the TWDB were
marked with asterisks, and if the Board declined to perform any, those FMEs
would be returned to the R3RFPG ranking for potential execution. The
R3FPG maintained flexibility to skip projects that exceeded schedule or
budget constraints, similar to the TWDB's approach.

¢ *Consider approving ranked list of FMEs for R3RFPG to perform

Chairman Glenn Clingenpeel called for a motion to approve the ranked
list of FMEs for performance with the following conditions:

o FMEs that had been submitted to the TWDB for performance were
to be marked with asterisks in the ranked column, with a footnote
explaining their status.

o Should the TWDB decline to perform any of the asterisked FMEs,
those FMEs would he returned to the R3FPG list and reinserted in
their original physical order within the ranking.

o For FMEs at the top of the list that proved foo large or complex to
produce FMPs within the R3FPG’s authorized schedule or budget,
the R3FPG would skip those projects and proceed to the next
FMEs in rank order.




Motion: Scott Harris moved to approve the ranked list of FMEs for
performance with the stated conditions;
Second: Andrew Isbell; Action: Motioh was unanimously approved

d. Task 8 updates — Stephanie Griffin, Halff

Stephanie Griffin, Halff, provided an update on Task 8, Chapter 8, which served
as a “parking lot” for potential recommendations to be considered in the 2028
regionai flood plan. She explained that the chapter included items and topics
identified by the TWDB and the R3RFPG for potential inclusion, such as re-

~ review of budget allocations, provision of Exhibits C and D with scopes of work,
clarification of “all or nothing” scenarios, and acknowledgment of FMEs
accomplished outside the regional flood plan or Flood Infrastructure Fund.
Andrew Isbell noted that maintaining this list was critical to demonstrate the
overall benefit of the group’s work, even for unfunded solutions. Audrey Giesler —

- Klump, Halff, also mentioned a potential legisiative recommendation being
developed recognizing county authority in managing stormwater and
development projects. It was clarified that the chapter was not a mechanism for
direct legislative action. Additional considerations included explicitly identifying
floodplain managers across jurisdictions to clarify responsibilities and
management authority.

e. Task 10 Outreach updates - Dorothy White, Cooksey Communications

Dorothy White, Cooksey Communications, provided an update on Task 10,
stakeholder and public outreach. She reported that the stakeholder contact list
was being continuously maintained and updated, with notifications sent via email
for the posting of agendas and meeting materials for January 20, 2026 and
February 4, 2026 Technical Subcommittee meetings, as well as the current
R3RFPG meeting. Media outreach efforts included maintaining a regional media
list of over 100 contacts, coordinating a media interview and photograph for
Rambler Texas, and drafting and distributing a media advisory ahead of the
meeting. Public outreach efforts encompassed maintaining information on the
R3RFPG website and social media platforms, including Linkedln and X. White
also assisted in drafting a response to the Sand Branch inquiry, acknowledging
the inquiry, providing guidance on points of contact, and offering further
engagement; no direct reply had been received, though the inguiry had been
forwarded to a historical organization with the R3RFPG copied on that
communication. The outreach activities were presented as part of ongoing efforts
to ensure stakeholder engagement and public awareness.

f. Project schedule

Stephanie Griffin, Halff, provided an update on the project schedule. She
indicated that March 28, 2026 was a critical deadline for submitting
documentation related to the list of FMEs approved for the TWDB to perform,
including community consent and associated materials. Ms. Griffin recommended
that the RARFPG meet quarterly for the near term, given the time required to
advance Task 4C and Task 5A FMEs, determine which potentially feasible FMEs
would meet recommended status, and coordinate with communities on funding
considerations. She outlined plans to provide updates on Chapters 4 and 5, and
to introduce Tasks 8, 7, and 9, with Task 9 focusing on funding. The planned
meeting schedule was set for May, August, and November, primarily to provide




progress updates on ongoing tasks and deliverables

TWDB Presentation on Nature-Based Solutions — Justin Kozak (TNC) and Shena
Providence (FND

Justin Kozak, The Nature Conservancy, and Shena Providence, FNI, provided a
presentation on nature-based solutions (NBS) for flood resilience as part of the TWDB
project. Mr. Kozak explained that the guidance manual was developed to support flood
risk reduction in Texas by providing a Texas-specific framework for implementing NBS.
The manual incorporated research and input from technical experts, communities, and
municipalities to identify barriers and challenges and to promote effective strategies for
integrating NBS into flood mitigation planning.

Key takeaways highlighted that NBS deliver multiple benefits, are most effective when
integrated early in the planning process, and can increase competitiveness for diverse
funding sources.

Scott Harris provided feedback on the nature-based solutions presentation, commending
the development of the guidance manual as a necessary and valuable resource. He
noted that larger NBS projects often require additional land acquisition and suggested
that the manual identify which funding sources could support land acquisition,
particularly for large-scale projects, either within Chapters 1 through 3 or 4 through 5.

Discussion among the R3RFPG clarified that providing formal comments was not
required under the work plan, though individual members were encouraged to review the
manual and provide input if desired.

Updates from liaisons for adjoining coastal regions

a. Region 5 Neches RFPG: No update was provided
b. Region 6 San Jacinto RFPG: No update was provided




Update from Planning Group Sponsor — Chairman Glenn Clingenpeel, TRA

It was noted that the agenda for the next meeting would need to include the vote to
reinstate officers, which would occur at a separate time from the general membership
meeting. Posting requirements associated with the vote were acknowledged, and
assistance was offered to ensure proper inclusion on the agenda.

Receive redistered public comments — limit 3 minutes per person

There were no registered public comments.
Announcements
There were no general announcements from planning group members.

Confirm meeting date for next meeting

in May, the R3RPG will meet in Arlington.

Adjourn
11:38 AM adjourned

THE ABOVE AND FOREGOING ARE CERTIFIED TO BE TRUE AND CORRECT MINUTES
OF THE REGULAR MEETING OF THE REGION 3 TRINITY FLOOD PLANNING GROUP

Chz/z¢

SCOTT HARRIS, Secretary Date
REGION 3 TRINITY FLOOD PLANNING GROUP

%% 5/12/2026

GLENN CLINGENPEEL, Chair Date
REGION 3 TRINITY FLOOD PLANNING GROUP




