£TRINITY

REGIONAL FLOOD PLANNING GROUP

Region 3 Trinity Regional Flood Planning Group
Technical Subcommittee Meeting
Thursday, July 23, 2026
9:00 a.m.

The Region 3 Trinity Flood Planning Group (R3TRFPG) Technical Subcommittee will hold a public
meeting pursuant to Texas Government Code, Section 551.127. This meeting will be conducted
in a hybrid format.

In-person:
Walker County Annex
1313 University Ave
Huntsville, Texas 77340

Virtually:

Via WebEx videoconference at:
https://trinityra.webex.com/trinityra/j.php?MTID=m41f050d1e7deb534c4005e6435c6f472
Webinar code: 2491 580 2694
Or via phone at: 1-408-418-9388 Access Code: 249 158 02694

Members of the public may attend, participate and/or address the R3TRFPG Technical
Subcommittee in person, or they may virtually access the meeting using the videoconference
link or teleconference information provided above. Members of the public wishing to address
the Technical Subcommittee during the meeting are encouraged to follow the registration and
comment procedures found below.

MEETING AGENDA

Call to order

Roll call

* Approval of minutes from the previous Technical Subcommittee meeting

Acknowledgement of written public comments received

Receive registered public comments on specific agenda items — limit 3 minutes per

person

6. Update from the Region 3 Technical Consultant

a. Workshop potentially feasible FMEs, FMPs and FMSs to identify potential
recommendations for RFPG consideration

b. *Consider recommending to RFPG the lists of FMEs, FMPs and FMSs for inclusion as
recommended actions in the 2028 Regional Flood Plan
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c. Provide update on FMEs, FMPs and FMSs resulting from reopening of FMX
solicitation
7. Receive public comments — limit 3 minutes per person
8. Announcements
9. Confirm meeting date for next meeting
10. Consider agenda items for next meeting
11. Adjourn

* Denotes Action Iltem

ORAL PUBLIC COMMENTS

If you wish to provide oral public comments at the meeting, you are encouraged to register in
advance by emailing info@trinityrfpg.org no later than 8:00 a.m. on July 23, 2026, providing
your name, phone number, email address and who are you representing, and indicating if you
wish to comment on a specific agenda item or provide general comments. During the meeting,
those who have registered to speak will be called upon by the Chair during the appropriate
comment period. At the discretion of the Chair, unregistered attendees who wish to speak may
also have the opportunity to provide oral comments during the public comment periods of the
agenda.

e Those participating by video conference will be asked to use the “raise hand” function,
visible by hovering the cursor over the attendee’s name onscreen, to indicate their
interest in speaking during the appropriate public comment period.

e Those participating by teleconference will be asked to enter *3 to indicate their interest
in speaking and to be placed into the queue in order to be called upon during the
appropriate public comment period.

WRITTEN PUBLIC COMMENTS

If you wish to provide written comments prior to or after the meeting, please email your
comments to info@trinityrfpg.org and include “Region 3 Trinity Flood Planning Group Technical
Subcommittee Meeting” in the subject line of the email.

Additional information may be obtained from:
Heather Firn at: (817) 467-4343 or by email at: firnha@trinityra.org
Physical location: 5300 South Collins Street, Arlington, TX 76018
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Recommendation of FMXs, Part 1 _
July 23, 2026



1. Call to order




2. Roll call




3. Approval of minutes




Region 3 Trinity Regional Flood Planning
Group Technical Subcommittee Meeting
Monday, June 29, 2026

2:00 p.m.

The Region 3 Trinity Flood Planning Group (R3TRFPG) Technical Subcommittee held

a public meeting pursuant to Texas Government Code, Section 551.127. The meeting
was conducted in a hybrid format.

In-person:
Walker County Annex
1313 University Ave, Huntsville, Texas 77340

Chair Andrew Isbell called the meeting to order at approximately 2:01 p.m.

Members Present:
Andrew Isbell
Craig Ottman
Galen Roberts
Scott Harris
Lissa Shepard
David Phan for Sarah Standifer
Matt Robinson, joined after role call

A quorum was present at the time of roll call. Katie Koslan with TWDB also attended as
an observer.

Approval of minutes from the previous Technical Subcommittee meeting

Lissa Shepard moved to approve the minutes from the previous Technical
Subcommittee meeting. Galen Roberts seconded the motion. The motion passed unanimously.

Acknowledgement of written public comments received

No written public comments were received.

No registered public comments were received on specific agenda items, and no
comments were submitted through the meeting chat.



Update from the Region 3 Technical Consultant

a. Workshop of potentially feasible FMEs, FMPs, and FMSs

The Technical Consultant presented “Technical Subcommittee
Recommendation of FMXs, Part 1” and led a spreadsheet workshop to
review potentially feasible FMEs and FMSs for possible RFPG
recommendation, beginning with the 2023-cycle recommendation
approach.

o The 2023-cycle approach was to include eligible, goal-supporting FMXs
that address flood risk, are discrete actions, and do not create
maintenance, programmatic, water-supply, or water-source allocation
concerns.

o The Technical Consultant reviewed reasons an FMX may not be
recommended, including completed or funded work, sponsor issues,
adverse impacts, insufficient H&H support, lack of flood-reduction benefit,
or reclassification needs.

o The subcommittee discussed the “not over-allocate a water source”
criterion for clarity only; it was not identified as an issue for any FMXs
reviewed.

o The workshop primarily focused on new FMXs, while also identifying a
few existing FMXs needing clarification or further review.

b. Review of Flood Management Evaluations (FME)

The subcommittee generally supported carrying forward previously
included FMEs that remain eligible and sponsor-supported. Items should
not be removed based on underway status without sponsor confirmation
that the full scope is complete or fully funded.

c. Previously included FMEs and sponsor confirmation

The subcommittee directed the Technical Consultant to confirm with
sponsors before removing previously included FMEs that appear to be
completed, underway, or fully funded. Members noted that phased or
partially funded work should remain eligible for consideration unless the
sponsor confirms otherwise.

1. Completed items should be retained in the record, as appropriate, to
document plan implementation and accomplishments.

2. The Technical Consultant will review existing FMXs with
subcommittee comments, including classification and eligibility
questions such as whether dredging or pond-restoration items show
flood-reduction benefits beyond maintenance.



3. The subcommittee noted that sponsor concurrence is important
before removing a previously included item from the recommended
list.

d. New FMEs reviewed
The subcommittee reviewed new FME submissions by category, and the
Technical Consultant will update the spreadsheet to reflect feedback and
follow-up items.

o The subcommittee generally supported recommending the new FMEs
reviewed.

o The Technical Consultant will confirm whether the Bedford Sulphur
Branch culvert items should be merged.

o The East Fork of the Trinity River Malloy Bridge sponsor should be
confirmed as Dallas County or Seagoville.

o Initial FME review was completed, subject to follow-up items.

e. Review of Flood Management Strategies (FMS)
The subcommittee reviewed FMSs previously carried forward from the 2023
plan and new FMS submissions. Members discussed whether several items
fit the adopted recommendation approach, including whether they were
sufficiently discrete, whether they provided a clear flood-risk reduction
benefit, and whether they appeared to be maintenance, general emergency
management, public outreach, or capital-program items rather than eligible
FMSs.

f. FMS classification and eligibility questions

The subcommittee identified several FMS items needing additional
clarification before final recommendation. The Technical Consultant will
follow up with sponsors and TWDB, where appropriate, before presenting
final recommendations to the RFPG.

o Park construction in low-lying areas should be clarified to determine
whether a flood-control benefit exists or whether the description should
be revised.

o Citywide or programmatic infrastructure-improvement items should be
clarified to determine whether they should be FMPs, FMSs, or more
specific FMEs.

o Items involving private-home remediation, emergency shelter
generators, drones, roof replacement, railings, public outreach
materials, dredging, and restoring detention or retention ponds to
design capacity require additional review to confirm eligibility, flood-risk
reduction benefit, and whether the item constitutes maintenance or
general emergency management.



Receive public comments — limit 3 minutes per person

No public comments were received.

Announcements

The Technical Consultant stated that the subcommittee had completed the intended
review of FMEs and FMSs and recommended scheduling another meeting to review
FMPs. The next full Planning Group meeting is scheduled for August 10, 2026.

Confirm meeting date for next meeting

The subcommittee discussed scheduling the next meeting for Thursday, July 23, 2026,
from 9:00 a.m. to 11:00 a.m., to continue review of FMPs and receive updates on FME and
FMS follow-up items.

Consider agenda for next meeting

Review of FMPs and unresolved FME/FMS follow-up items.

Adjourn
The meeting was adjourned at approximately 4:04 p.m.

* Denotes Action Item

THE ABOVE AND FOREGOING ARE CERTIFIED TO BE TRUE AND CORRECT
MINUTES OF THE REGULAR MEETING OF THE REGION 3 TRINITY FLOOD
PLANNING GROUP TECHNICAL SUBCOMMITTEE HELD JUNE 29, 2026.

Craig Ottman, Secretary Date
REGION 3 TRINITY FLOOD
PLANNING GROUP TECHNICAL SUBCOMMITTEE

Andrew lIsbell, Chair Date
REGION 3 TRINITY FLOOD
PLANNING GROUP TECHNICAL SUBCOMMITTEE



4. Acknowledgement of
written comments received




5. Public comments on
agenda items




6. Consultant update




Discussion: Recommendation Approach

Issue:
Do any changes need to be made to the 2023
Cycle’s approach to recommending FMXs?

2023 Approach:

v" Include all eligible FMXs

v Must support a Goal (Task 3C) Keasons to not recommend an FMX:
v" 1% or smaller recurrence interval © FME

e Study has already been performed

' tigated/add d
investigated/addresse * Study already has allocated funding

¥" No maintenance projects * Entity not willing to sponsor FME
v" Discrete studies/projects/solutions — no * FMP
recurring actions, entire capital programs, * Adverse impacts noted or unverified
or “conglomerate” actions  H&H models do not exist or are insufficient

* Move to FME
e Entity not willing to sponsor FMP
 FMS (theoretical)
e Adverse impacts noted
* Does not provide reduction to flood impacts

\ e Entity is not willing to sponsor

v Does not negatively impact an entity’s
water supply

v Does not overallocate a water source
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Action Item: Consider
recommending to RFPG
lists of FMEs, FMPs and
FMSs for inclusion in
the 2028 Flood Plan



\

Update on FMXs
received from
reopening FMX

solicitation
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/. Public comments




3. Announcements




9. Future meeting date




10. Future agenda items




11. Adjournment
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