Region 3 Trinity Flood Planning Group Meeting
Monday, May 11, 2026
2:00 p.m.

The Region 3 Trinity Flood Planning Group convened a public meeting, in person as well
as virtual, on Monday, May 11, 2028, 2:00 p.m.

Chairman Glenn Clingenpeel opened the meeting at 2:00 P.M.
Voting Members Present:

Melissa Bookhout
Glenn Clingenpeel
Scott Harris

Ssan Howard, absent
Andrew Isbell

Jordan Macha, absent
Rachel Ickert

Galen Roberts

Matt Robinson

Lissa Shepard
Eduardo Valerio for Sarah Standifer

9 voting members were present at the time of roll call, constituting a quorum.
Ex Officio Members Present:

Susan Alvarez, joined after roll call
Mark Northecut for Steve Bednarz
John Biount

Justin Bower, absent

Todd Burrer, absent

Humberto (Bert) Galvan, absent
Larry Voice for Diane Howe
L.onnie Hunt

Risa King, absent

Neely Kirkland

Manuel Martinez, absent

Sarah Magana for Katie Koslan
Andrea Sanders, absent

Bret Higginbotham, absent

Lisa McCracken, absent

Greg Waller, absent

Adam Whisenant, absent

Amanda Young, joined after roli call




Approval of the Minutes for the February 28, 2028 Meeting

Motion: Galen Roberts moved to approve the minutes as presented;
Second: Lissa Shepard; Action: Minutes were unanimously approved.

Acknowledgement of wriften public comments received

Dorothy White, Cooksey Communications provided an update. Several written public
comments had been received. Ms. White reported receiving an inquiry regarding an
abandoned vessel in Lake Lewisville; however, the matter was determined to be outside
the jurisdiction of the R3RFPG and was referred to the appropriate Sheriff's Department
for follow-up.

Ms. White also reported receiving multiple comments and inquiries related to the
submission of additional Flood Management Evaluations (FMEs). Correspondence was
received from Mike Linder of the City of Denton, Erika Bridges of the County of
Rockwall, and Samuel Stewart of the Upper Sabine Valley Soil and Water Conservation
District. These comments generally expressed interest in funding for flood management
projects, flood tisk analyses, emergency action planning efforts, and extending the
submission period for consideration of additional FMEs.

The Chair noted that the written comments had been included in the meeting packet
distributed to RBRFPG members and that discussion regarding the potential extension of
the FME submission pericd would occur under a later agenda item.

Receive registered public comments on specific agenda items

No registered public comments were received.

TWDB Update — Sarah Magana, TWDB

Sarah Magana provided an update on behalf of TWDB. Ms. Magana reported that the
Task 8B submittals were currently under review and noted that requests for information
would be issued if additional clarification or documentation was needed during the
review process. Ms. Magana also advised that TWDB's informal comments on the
Technical Memorandum were anticipated to be provided by the end of summer 2026. In
addition, she reported that TWDB had distributed a newsletter summarizing events and
activities from December 2025 through March 2026, which was available on the
agency’s second-cycle documents webpage. Finally, Ms. Magana informed the group
that the TWDB approved fourteen amended regional flood plans on March 31, 2026.

Updates from Region 3 Technical Consultant — Stephanie Griffin, Halff

Stephanie Griffin, Halff, provided an overview of several ongoing planning efforts and
upcoming action items. The update included the status of FMEs being performed on
behalf of the R3RFPG, as well as Chapter 5 updates focused on the process for
advancing potentially feasible FMEs to recommended Flood Management Projects
(FMPs).

Ms. Griffin indicated that the R3RFPG would be asked to consider and approve the
proposed methodology for selecting recommended FMEs, Additional updates were
provided regarding Task 5B, including FMEs being performed by the TWDB, and the
ongoing development of a running list of potential improvements and topics for
consideration in Chapter 8 of the next regional flood plan.




Ms. Griffin also reported on recent public outreach activities and introduced the concept
of reopening the FME solicitation period for consideration by the R3RFPG.

a. Chapter 4 Updates — Audrey Giesler-Klump, Halff

i, Task 4C Performance of FMEs

Audrey Giesler-Klump provided an update on Task 4C, which involves the
advancement of selected FMEs to FMPs on behalf of the R3RFPG. She noted
that the effort mirrors a similar task completed during the first planning cycle and
is separate from the FME evaluations currently being conducted by the TWDB.
Ms. Geisler-Klump explained that each consultant firm participating in the
Technical Consultant Team had been assigned one FME for further development
and would provide individual progress updates.

Phase #2 Stormwater Master Plan

Ms. Geisler-Klump reported that Halff was advancing the FME for the City of
Penton. Existing-condition hydraulic and hydrologic models, along with previous
studies provided by the City, were being utilized to support the analysis.

The City of Denton identified specific focus areas within the broader study area to
ensure that available resources were directed toward locations with the greatest
residential flood risk. Alternative analyses were underway, and the effort was
expected to result in two to three recommended FMPs aimed at reducing flood
risk to residential structures. Coordination with the City of Denton was ongoing as
alternatives were evaluated and refined.

Project 14 — Ridgeway Circle and Ridgeway Drive System

Sheena Providence, Freese and Nichols (FNI), provided an update on Project
14, The Ridgeway Circle and Ridgeway Drive System project in the City of
Richardson. Ms. Providence reported that existing and proposed-condition
hydraulic models were available for the project and that the effort originated from
the City of Richardson’s 2018 Cottonwood Creek Watershed Capital
improvement Program (CIP). FNI was reviewing existing conditions and
evaluating whether modifications to the previously identified concept would be
necessary to ensure the project would provide flood risk reduction benefits
without creating adverse impacts elsewhere,

The project was anticipated to result in one recommended FMP. Coordination
with the City of Richardson had occurred in March 2026 to confirm the City's
continued interest in the project and verify that the need remained. Based on
previous CIP analyses, the proposed improvements were expected to reduce
flood risk for approximately eight residential structures.

The preliminary concept involved replacing an existing 30-inch reinforced
concrete pipe with a 42-inch pipe to improve stormwater conveyance and
alleviate localized flooding caused by insufficient upstream drainage capacity.
The consultant team was evaluating whether this remained the optimal solution
for improving existing conditions and reducing fiood impacts within the project
area.




Ellis County Drainage Master Plan
Julie Jones, Nathan D. Maier (NDM), provided an update on the Ellis County

Master Plan FME being advanced under Task 4C. Coordination had occurred
with Ellis County and the County’s engineering staff to identify priority areas and
available data sources for the evaluation. Because many stream reaches within
the study area lacked effective FEMA floodplain models, the analysis relied on a
combination of Base Level Engineering (BLE) models and effective FEMA
models, depending on the stream being evaluated.

County staff initially identified approximately fifteen locations for consideration.
Through coordination with NDM, the list was refined to three priority creek
corridors to allow for a more focused and feasible analysis. The effort was
intended to identify opportunities to reduce flood risk to both roadways and
residential structures, with the expectation that at least one recommended FMP
could be developed for each creek.

The study focused primarily on unincorporated areas within Ellis County,
consistent with the County’s direction. Priority evaluations were concentrated on
the top-ranked creek locations, with additional sites to be considered if schedule
and budget allowed. Ongoing technical work included updating hydraulic models
through the incorporation of LIDAR-derived data and additional cross sections to
improve model accuracy. These updates were necessary hecause many of the
existing models were older or based on BLE analyses that did not fully
incorporate structures and other site-specific features. It was also noted that the
unincorporated study areas generally contained lower population densities than
nearby incorporated areas, reflecting the County’s focus on flood risk concerns
outside municipal jurisdictions.

Woody Branch Floodplain Management Study

Dr. Nick Fang, Morning Star Strategies (MSS), provided an update on the Woody
Branch Floodplain Management Study being advanced under Task 4C. He
explained that the study focuses on a relatively small watershed, Woody Branch,
located within the City of Dallas. The primary objective of the effort was to
evaluate and refine existing hydraulic models provided by the City to identify
priority locations for erosion stabilization and floodplain management
improvements.

Dr. Fang reported that the study would build upon the City of Dailas’ existing
regulatory models through updated analyses and alternative evaluations. MSS
planned to update existing-condition models to better reflect current, as-built
conditions and assess potential flood mitigation strategies. The effort was
anticipated to result in at least one recommended FMP.

Coordination with the City of Dallas occurred on April 22, 2026, and model data
was subsequently received on April 28, 2028. Dr. Fang noted that the watershed
is located south of downtown Dallas near the airport and is an active area with
multiple ongoing projects. MSS intended to coordinate with other project partners
working within the watershed to ensure a collaborative and complementary
approach to flood risk reduction efforts.

R3RFPG members requested the consultant team report back on the total
budget allocated to this task as this task goes directly back to the community to
help alleviate flooding.



b. Chapter 5 Updates - Audrey Giesler-Klump, Halff

Task 5A Recommended FMEs, FMPs and FMSs

Audrey Giesler-Klump, Halff, provided an update on Task 5A, which focuses on
the process for determining which potentially feasible FMEs, FMPs, and FMSs
should be recommended for inclusion in the 2028 Regional Flood Plan. She
explained that Task 5A builds upon the work completed under Task 4, where
FMXs were identified across the region, and establishes the framework for
determining which actions ultimately advance into the Regional Flood Plan.

Ms. Giesler-Klump presented the proposed FMX recommendation methodology,
which had previously been reviewed by the Technical Subcommittee and was
brought before the R3RFPG for approval. Under the proposed approach, FMXs
would be recommended if they met TWDB requirements, supported regional
flood planning goals, and demonstrated measurable flood risk reduction benefits.
She further outlined several conditions under which an action would not be
recommended, including situations where a study had already been completed,
funding had already been secured, adverse impacts could not be adequately
evaluated or mitigated, quantifiable benefits could not be demonstrated, or the
sponsoring entity was unwilling to support implementation.

Ms. Giesler-Kiump reported that, with approval of the methodology, the Technical
Consultant team would continue evaluating the currently identified FMXs and
prepare recommendations for review by the Technicai Subcommittee. She noted
that a Technical Subcommitiee meeting was anticipated in June 2026 to review
and consider recommended FMXs. She also explained that, if the R3RFPG later
elected to reopen the FMX solicitation period, any newly submitted actions could
be evaluated under the same approved methodology during a subsequent
Technical Subcommitiee meeting, ensuring that the overall planning schedule
remained on track.

¢ *Consider approving approach to recommend FMXs from potentially feasible

Chairman Glenn Clingenpeel called for a motion to approve the approach to
recommend FMXs from potentiafly feasible.

Motion; Scott Harris moved to approve the approach to recommend FMXs
from potentially feasible;
Second: Galen Roberts; Action: Motion was unanimously approved.

Task 5B List of FMEs for TWDB to Perform

Audrey Giesler-Klump, Halff, provided an update on Task 5B, which involves the
FMEs selected for performance by the TWDB technical consultant. She noted
that these FMEs are separate from the Task 4C studies being performed on
behalf of the R3RFPG and are focused on FMEs submitted by eligible small and
rural communities.

Ms. Giesfer—KIumb reported that the Technical Subcommittee had previously
reviewed and ranked the candidate FMEs through an established evaluation
process, Required information was submitted to TWDB on March 26 and April
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24, 2026, in accordance with program deadlines. One request for information
(RFI) was received and addressed on April 23, 2026. She further reported that
the Liberty County FME was removed from consideration after it was determined
that the proposed study area and scope were already included within a larger
mitigation project funded through a Texas General Land Office Community

- Development Block Grant-Mitigation award. Following coordination among
Liberty County, its consultant, and the R3RFPG Technical Consultants, all
parties agreed that advancing the FME would constitute redundant funding.

Ms. Giesler-Klump explained that Community Affirmation Forms had been
requested by TWDB for selected communities. These forms documented a
community's need for the FME, confirmed limited local resources to perform the
work independently, identified key points of contact, and provided supporting
background information. Community Affirmation Forms had been received from
Kaufman County, Westworth Village, Cooke County, and Polk County. While the
forms were not required by TWDB, it was understood that communities providing
the forms could receive prioritization consideration during project selection.

The R3RFPG Technical Consultants had been notified that TWDB'’s technical
consultant accepted the first two submitted scopes of work and had initiated
coordination with the communities. Ms. Giesler-Klump noted that future updates
regarding Task 5B would likely be provided directly by TWDB's technical
consultant team as project development progressed.

During discussion, R3RFPG noted the importance of supporting planning efforts
in small and rural communities, particularly in rapidly developing areas where
proactive flood planning can provide greater long-term benefits and reduce future
mitigation costs. No further action was requested of the R3RFPG at that time.

Task 8 Updates — Stephanie Griffin, Halff

Stephanie Griffin, Halff, provided an update on Task 8, which focuses on the
development of recommendations for improving future regional flood planning cycles.
She explained that the task serves as a mechanism for capturing lessons learned
and identifying opportunities to improve the effectiveness, efficiency, and overall
administration of the flood planning process.

Ms. Griffin reviewed the existing list of recommendations, which were organized into
the categories of administrative and regulatory, funding, legislative, and other
considerations. She noted that no new recommendations had heen added since the
February 2026 meeting but encouraged members to continue identifying potential
improvements for inclusion in the running list.

Task 10 Outreach Updates — Dorothy White, Cooksey Communications

Dorothy White, Cooksey Communications, provided an update on public outreach
and stakeholder engagement activities. Ongoing efforts included maintaining and
updating the stakeholder contact database, distributing meeting notices and
materials, responding to public inquiries, and coordinating communications regarding
R3RFPG activities. Ms. White repotted receiving several inquiries regarding future
FMX submission opportunities and continued to maintain a media distribution list of
more than 100 contacts throughout the Trinity River Basin region. Media advisories
were distributed to encourage coverage of the regional flood planning process.
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Website and social media outreach activities also continued. Updates included
posting meeting information, approved R3RFPG and Technical Subcommittee
meeting minutes, and recent news coverage highlighting regional flood planning
activities. Information was shared through the project website, Linkedin, and X
platforms to increase public awareness and engagement.

i. *Consider approval of reopening FMX solicitation- Stephanie Griffin, Halff

The R3RFPG discussed reopening the solicitation period for additional FMXs. It
was noted that several requests had been received from communities interested
in submitting new FMXs for consideration in the 2028 Regional Flood Plan. It was
explained that any newly submitted FMXs would not be eligible for the ongoing
Task 4C or Task 5B evaluation processes because those selections had already
been completed; however, eligible projects could still be incorporated into the
2028 Regional Flood Plan.

The R3RFPG discussed submission requirements, emphasizing that all
proposed FMXs must be technically complete and include all information
required by the TWDB, including supporting documentation, mapping, modeling,
and geospatial data as applicable. R3RFPG members also discussed the need
for clear guidance, firm submission deadiines, and administrative guardrails to
manage the Technical Consultant workload and maintain project schedules.

The deadline for FMX submissions is October 30, 2028. An FAQ, like the FAQ
produced for the Amended Plan, will be created. FMX submissions will be
reviewed in the order they are received, to the extent funding is available. To be
considered for review, FMX submissions must be complete.

Chairman Glenn Clingenpeel called for a motion to reopen the solicitation of
FMXs for inclusion in the Region 3 Regional Flood Plan, where FMXs must
meet all TWDB eligibility and completeness requirements for inclusion, FMPs
will be considered in the order received and only to the extent that available
time and resources allow for their evaluation;

Motion: Lissa Shepard moved to reopen the solicitation of FMXs for inclusion
in the Region 3 Regional Flood Plan, where FMXs must meet all TWDB
eligibility and completeness requirements for inclusion, FMPs will be
considered in the order received and only to the extent that available time .
and resources allow for their evaluation;

Second: Scott Harris; Action: Motion was unanimously approved.

Project schedule

Stephanie Griffin, Halff, provided an overview of the project schedule and upcoming
milestones for the Regional Flood Planning Group. She reported that work would
continue on advancing selected Flood Management Evaluations (FMEs) to Flood
Mitigation Projects (FMPs) under Task 4C and on evaluating and recommending
flood management actions under Task 5A in coordination with the Technical
Subcommittee.

Ms. Griffin indicated that a Technical Subcommittee meeting was anticipated for late
June 2028, although the specific date was still being finalized. She also noted that,




consistent with the R3RFPG bylaws requiring quarterly meetings, the next full
R3RFPG meeting was expected to occur in early August 2026, with the date to be
confirmed.

At the August 2026 R3RFPG meeting, the consultant team planned to provide
updates on ongoing Tasks 4C and 5A and introduce work associated with Tasks 6,
7, 9, and 11. Project activities would continue to advance throughout the remainder
of the year, with additional progress updates anticipated at the R3RFPG’s November
2026 meeting. No questions were raised regarding the proposed schedule.

Updates from liaisons for adioining coastal regions

a. Region 5 Neches RFPG: No update provided
b. Region 8 San Jacinto RFPG: No update at this time

Update from Planning Group Sponsor — Chairman Glenn Clingenpeel, TRA

a. Bylaws Review

Chairman Glenn Clingenpeel provided an update regarding the R3RFPG’s officer
election process and raised a discussion item concerning potential amendments
to the bylaws. The discussion focused on the current misalignment between the
two-year officer terms and the five-year staggered terms of voting members,
which has resuited in recurring administrative challenges associated with election
notices, publication requirements, and timing considerations.

R3RFPG members discussed several potential alternatives, including
maintaining the current two-year officer terms, extending officer terms to three
years, or aligning officer terms with the five-year regional flood planning cycle.
R3RFPG members noted that longer officer terms could provide greater
continuity in leadership, reduce administrative burdens, and avoid changes in
officers during active planning cycles. It was also noted that aligning officer terms
with the planning cycle would allow the same leadership team to guide a plan
from development through completion.

Officer term lengths are established through the R3RFPG’s bylaws and that any
proposed changes would likely require a bylaw amendment subject to the
applicable approval requirements. R3RFPG members generally expressed
interest in further evaluating potential modifications.

it was agreed that a formal proposal would be developed and distributed for
consideration prior to the August 2026 meeting. The proposal would outline

potential bylaw revisions and provide members an opportunity to review and
discuss the options before any formal action was considered.

Receive registered public comments ~ limit 3 minutes per person
There were no registered public comments.

Announcements

Members shared several announcements and updates of interest to the Regional Fiood
Planning Group. The group was reminded that Flood Awareness Week would take place




the following week, and members were encouraged to participate in awareness activities
and social media outreach efforts,

Dr. Nick Fang announced the recent launch of the Water Engineering Research Center
at the University of Texas at Arlington. He reported that the Center's inaugural event was
well attended and described its mission as addressing both flood risk and water supply
challenges through collaboration among researchers, practitioners, and policymakers.
The Center was established to serve as a platform for advancing innovative solutions to
regional and statewide water resource issues,

Chairman Glenn Clingenpeel recognized Audrey Geisler-Klump for her presentation at
the Collin County Soil and Water Conservation District Local Work Group Mesting
regarding the regional flood planning process. The presentation was noted as being well
received and was highlighted as a useful outreach tool that couid support future
educational and stakeholder engagement opportunities. '

Additionally, an upcoming speaking opportunity was announced for a joint meeting of the
local chapters of the American Society of Civil Engineers scheduled for July 2026. The
presentation was expected to focus on regional flood planning efforts, the inland Port
study, and related flood infrastructure initiatives. Members were invited to participate as
co-presenters.

Cenfirm meeting date for next meeting

2:00 P.M. on August 10, 2028, Tarrant Regional Water District — Richiand Chambers |
Lake Office, 140 Farm to Market 416, Streetman, TX 75859 . !

Adijourn
3:12 PM adjourned

THE ABOVE AND FOREGOING ARE CERTIFIED TO BE TRUE AND CORRECT MINUTES
OF THE REGULAR MEETING OF THE REGION 3 TRINITY FLOOD PLANNING GROUP
HELD MAY 11, 2026.
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SCOTT HARRIS, Secretary Daté /
REGION 3 TRINITY FLOOD PLANNING GROUP
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GLENN CLINGENPEEL, Chair ‘ Date
REGION 3 TRINITY FLLOOD PLANNING GROUP




